DISTRICT 02-200 GUIDELINES
Cochise County, Arizona
June 2016

These guidelines are a reflection of the District conscience which is made up of
the individual Group consciences as carried to the District by the GSRs within the
District.
“The group [District] conscience is the collective conscience of the group
membership [GSRs] and thus represents substantial unanimity on an issue
before definitive action is taken. This is achieved by group [District] members
through the sharing of full information, individual points of view, and the practice
of A.A. principles. To be fully informed requires a willingness to listen to minority
opinions with an open mind.
On sensitive issues, the group [District] works slowly – discouraging formal
motions until a clear sense of its collective view emerges. Placing principles
before personalities, the membership is wary of dominant opinions. Its voice is
heard when a well-informed group [District] arrives at a decision. The result rests
on more than a “yes” or “no” count – precisely because it is the spiritual
expression of the group [District] conscience. The term “informed group [District]
conscience” implies that pertinent information has been studied and all views
have been heard before the group [District] votes.”
-

The AA Group Pamphlet (Alcoholics Anonymous W orld Services, Inc., 2005) p. 26
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SECTION 1. DISTRICT SERVICE STRUCTURE
Definition of a District
As defined in the AA Service Manual 2009-2010 (Alcoholics Anonymous World
Services, Inc., 2009) p. S31: 1
“A District is a geographical unit containing the right number of groups – right in
terms of the committee member’s ability to keep in frequent touch with them, to learn their
problems, and to find ways to contribute to their growth and well being.
The number of groups varies widely, from as few as five in a rural district to 90 or
more in a metropolitan district. Population density and the geographical size of the
district, which will affect the ability of the D.C.M. to communicate with the groups, would be
key factors determining the number of groups a district will have.”

District 02-200
As defined in the AA Service Manual 2009-2010, p. S30 and the Area 03-Arizona Area
Handbook, For use during 2010-2011 Rotation, Last Update: October, 2010, p.4:2
“A large district in a city or county may hold regular meetings lead by a D.C.M.C.,
who serves as the link between the district and the area. Within this large district, there are
as many districts as needed to adequately serve the groups. Each of these may be called
a subdistrict, local district or zone. Each is served by a D.C.M., who may hold regular
meetings of the G.S.R.s. In some areas, these D.C.M.s are voting members of the area
committee and assembly, and in some they are not.”
District 02-200 consists of Districts 02-201 and 02-202, each with a DCM who, along
with the DCMC, is a voting member at the Area level. The District 02-200 Service
Structure parallels the Area Service Structure to best provide for communication to and
from Groups and District, provide opportunities for service and to efficiently administer
District business matters.
Motion to maintain status quo of the combined 02-200 districts carried (February, 2009)
Willcox readmitted to District 02/202. (October, 2005)
Districts 201/01 and 201/02 be combined on temporary basis and the combined District
renamed Cochise County District. (February, 2004)
The bi-monthly district committee meeting will normally meet at locations alternating
between the two sub-districts. (December, 2011)
1

All references to the AA Service Manual are taken from the AA Service Manual 2009-2010 (Alcoholics
Anonymous World Services, Inc., 2009)
2
All references to the Arizona Area Handbook are taken from the Area 03-Arizona Area Handbook, For use
during 2010-2011 Rotation, Last Update: October, 2010
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Composition of the District 02-200 Committee:
As defined in the AA Service Manual pgs. S20, S26, S31 and S34:
1.
2.
3.
4.
5.
6.

General Service Representatives (GSRs)
District Committee Members (DCMs)
District Committee Member Chairs (DCMCs)
District Secretary
District Treasurer
Committee Coordinators

Who has a Voice and a Vote in the District Structure?
As described in the AA Service Manual 2009-2010, p. S26, and the Arizona Area
Handbook, pgs. 5, 31, and 34:
1. At District Meetings:


Voting Members:
A. GSR: When attending a District meeting in person has a voice and a vote,
including the ability to make and second motions. In the absence of the
GSR, the Alternate GSR can vote for the Group.
B. DCM: When attending a District meeting in person has a voice, no vote, and
may not make or second motions. In the absence of the DCMC, one of the
DCMs will lead the District meeting. When leading the meeting, that
DCM may vote in the event of a tie to break the tie, but may not make or
second motions.
C. DCMC: When attending a District meeting in person has a voice, may
vote in the event of a tie to break the tie, but may not make or second
motions.



Non-Voting Members
A. Officers: Only have a voice but have no vote. They may make and
second motions. When using their voice they are to restrict this only to
matters of fact or points of information as they relate to the topic under
discussion.
B. Coordinators: Only have a voice but have no vote. They may make and
second motions. When using their voice they are to restrict this only to
matters of fact or points of information as they relate to the topic under
discussion.
C. AA Members: Any AA member can attend a District meeting, but they
have no vote and can not make or second motions. Any AA member, at the
discretion of the DCMC, may speak to a seconded motion during discussion
of the motion. When using their voice they are to restrict this only to matters
of fact or points of information as they relate to the topic under discussion.
They are subject to the same rules as all other members, such as time limits
and number of times allowed to speak on a motion.
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2. On District Committees:
A. Standing committees: Any AA member can attend a standing committee
meeting (i.e., Corrections, Public Information, etc.) however, unless elected
or appointed to serve on the committee these members have no vote,
including the ability to make and second motions and only have a voice if
granted by the Committee chair.
B. Ad Hoc Committees: Any AA member appointed to an Ad Hoc or other
special committee will be given both a voice and a vote while they serve
on that committee.

I. General Service Representatives
As described in the AA Service Manual 2009-2010, p. S20:
General Service Representative (GSR)
“Working via the district and area committees, the G.S.R. is the group’s link with
the General Service Conference, through which U.S. and Canadian groups share
their experience and voice A.A.’s collective conscience.
Sometimes called ‘the
guardians of A.A.’s Third Legacy – our spiritual responsibility to give service
freely.’”…they represent the group at district meeting. ”
Alternate GSR
“An alternate G.S.R. is elected at the same time in the event the G.S.R. may be
unable to attend all district and area meetings. Alternate G.S.R.’s should be
encouraged to share the responsibilities of the G.S.R. at the group, district, and
Area levels.” (See The A.A. Service Manual, Chapter 2, The Group and its
G.S.R., for further information).

II. Officers
Elected Officers (8 elected Officers):
 DCMC 02-200
 Alternate DCMC 02-200
 DCM 02-201
 Alternate DCM 02-201
 DCM 02-202
 Alternate DCM 02-202
 District Secretary
 District Treasurer
 Alternate Treasurer
Alternates
As defined in the Arizona Area Handbook, pgs. 5 and 6:
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An Alternate is a substitute, not just an assistant. The Alternate takes over
when the position is vacated before the end of the rotation. Each Officer
and Coordinator needs to find an alternate and propose that alternate to
the District for possible approval. If for any reason an alternate is unable to
serve, the District may appoint someone to fill this position, until an
election can be held at the next District meeting.



It is suggested the Alternate meets the minimum qualifications for the
position. The position holder should keep his or her Alternate informed of
activities and District business. The Alternate should also receive the
Arizona Area Newsletter.



Expenses for the Alternate are not borne by the District unless the Alternate
is replacing the Officer at an Area Assembly. The Alternate may assist the
Officer or Coordinator, as may any AA member. Should an Officer or
Coordinator need to be replaced for any reason, the Alternate covers the
position until a replacement is elected. The Alternate may stand for the
position unless otherwise prevented by District policies.



District Officers or Committee Chairs may serve as an alternate in one other
District position. (December, 2009)

III. District Committee Coordinators
Elected Committee Coordinators:
 Answering Service
 Archivist
 Cooperation with the Professional Community (CPC) Coordinator
 Correctional Facilities Committee Coordinator
 Grapevine Coordinator
 Meeting List Coordinator
 Public Information (PI) Coordinator
 Social Coordinator
 Treatment Coordinator
 Web servant
 Alternates – See Alternate above under Elected Officers.

SECTION 2. DISTRICT 02-200 SERVICE POSITIONS
I. Eligibility and Elections
As described in the AA Service Manual 2009-2010, p. S28:
1. Eligibility:


All serving DCMs are automatically nominated for the position of DCMC
and Alternate DCMC at the next District election. If the person chosen is a
6

current D.C.M., a new D.C.M. should be elected to fill his or her position. A
D.C.M.C. should have enough sobriety (generally four or five years) to be
eligible for election as delegate. He or she also needs to have the time to serve
the District well.


All serving GSRs within a sub-district are automatically nominated for the position
of DCM and Alternate DCM within that sub-district at the next District election. It is
suggested the District Committee Member has usually served as a G.S.R. and is
elected by other G.S.R.s to take responsibility for District activities. If the person
chosen is a current G.S.R., a new G.S.R. should be elected to fill his or her
position. A D.C.M. should have enough sobriety (generally four or five years) to be
eligible for election as delegate. He or she also needs to have the time to serve the
District well.



All serving Coordinators are automatically nominated for the position of DCM and
Alternate DCM of their respective sub-District at the next District election. It is
suggested the District Committee Member has usually served as a G.S.R. and is
elected by other G.S.R.s to take responsibility for District activities. A Coordinator
should have enough sobriety (generally four or five years) to be eligible for election
as delegate. He or she also needs to have the time to serve the District well.



All serving Committee Coordinators are automatically nominated for the position of
Secretary and Treasurer at the next District election. It is suggested the candidates
for treasurer have some experience with accounting and finances. The candidates
for secretary should be capable of taking notes and capturing the pertinent minutes
of the District meetings. Both are by the G.S.R.s. A Coordinator should have
enough sobriety (generally four or five years). He or she also needs to have the
time to serve the District well.

2. Elections:
 District elections are held at the December District meeting in odd numbered years.
Election is by a simple majority of the voting members present.
 Candidates are nominated from the floor at the December District meeting in an
odd numbered year.
 The candidate must be present and are given an opportunity to present their
qualifications.
 The DCMC is elected by a simple majority of all voting members.
 The DCM for each sub district (02-201, 02-202) is elected by a simple majority of
the voting members within that particular sub district.
 The Secretary and Treasurer are elected by a simple majority of the voting
members.
 Committee Coordinators are elected by a simple majority of the voting members.
 All elected Officers and Coordinators take their new positions in January following
the election and serve a two year term.
 Responsibilities of each Coordinator are outlined later in this document (see
Section 4, Part III).
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II. Funding for Positions:
As described in the AA Service Manual 2009-2010, pgs. 49 and S54 and the Arizona
Area Handbook, p.12, each Officer and Committee Coordinator’s activities are funded in
the District 02-200 annual budget.
1. Finance:
 In accordance with Concept XII, the District Committee “shall observe the
Tradition of AA, taking great care [to] never become the seat of perilous
wealth and power; that sufficient operating funds, plus an ample reserve, be
its prudent financial principle…”
 As trusted servants, in all matters concerning District funds, it is the
Committee’s primary goal to insure the prudent use of funds to optimize
opportunities to provide services to its AA members. In keeping with the
Seventh Tradition, District funds are provided through voluntary Group
donations. To this end, Group members will be informed of the District’s
financial affairs through regular reporting to GSRs.
 The existing District budget is based on historical data and is typically
carried over from year to year. Officers and Coordinators are responsible for
keeping the District informed of any changes to their respective requirements.
Recommended changes must be presented to the District for approval. All
funds of the Officers, Coordinators, Committees and other entities of the
District will be administered by the District Treasurer. In addition to routine
expenses essential to maintaining an effective District body (i.e., photocopying,
postage, rent for meeting locations, etc.), routine Officer and Coordinator
activities are respectively funded up to, but not to exceed, a fixed amount as
specified by the budget. Any requirements exceeding this allotment must be
approved (by majority vote?) by the District prior to incurring the expense. This
is also applicable to non-routine or “one-time” requirements, even when a
permanent budget change is not necessary. All approved expenses will be
reimbursed upon submittal of the appropriate receipts to the Treasurer.
 As stated in the AA Service Manual, it is the District Committee’s
responsibility, “to see that we do not become money-crippled or go broke. This
is the place where money and spirituality have to mix, and in just the right
proportion.”
 While not routinely exercised and when necessary, additional funds may be
requested from the Area, in accordance with the Area Handbook guidelines.
 Only conference-approved literature may be purchased with District funds.
(February, 2011)
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2. Funding for Positions:










The District Treasurer will solicit budget information from the DCMC, DCM(s)
and Coordinators prior to drafting the budget for the following year. The
Treasurer will provide the DCMC, DCM(s) and Coordinator with information
about actual expenses for the previous <5> years to assist them in providing
feedback.
The District Treasurer will draft a budget for the coming year and present it to
the District at the October District meeting each year. The budget should
reflect all items approved by prior District action. The budget presented to the
District must include all line items to assist in understanding.
The District will consider the proposed budget and make such modifications
as it deems fit then submit the budget to the GSRs as a Recommendation.
The GSRs will then take the Recommendation to their Groups for
consideration.
At the December District meeting, should the budget be rejected by the GSRs,
the District Committee will immediately prepare a revised budget, taking in
consideration any comments received from the GSRs. If this revised budget
is also rejected by the GSRs, the District Treasurer will once again look at
possible revisions. If the budget is rejected three times, a motion may be
made to send the revised budget back to the Groups for consideration and to
be voted on in next District meeting (First Saturday of February in the
following year).
The District Committee will fully reimburse only the DCMC and the DCMs for
their attendance at all four assemblies each year. Reimbursable expenses for
attendance at Assemblies is limited to:
1. Gasoline costs, receipt required
2. Assembly registration fee, provide copy of flyer showing fee.
3. Hotel expenses, receipt required
4. Parking fees, receipt required



The following expenses are ineligible for reimbursement:
1. Meals
2. Assembly banquets, optional activities, or optional meals not included in
the registration fee
3. Optional hotel charges- movies, phone calls, room service, etc.
(February 2015)
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SECTION 3. DISTRICT MEETINGS, ASSEMBLIES and AD HOC
COMMITTEES
I. Location of the District Meeting
The members of the District Committee (see below) meet six times each year as
follows:
District meetings are held on the first Saturday of even numbered months.
The location of the meeting alternates between District 02-201 and 02-202.
The location for the next business meeting is determined before an ongoing District
meeting is adjourned.
The bi-monthly district committee meeting will normally meet at locations alternating
between the two sub-districts. (December, 2011)
“… pointed out that there is an action in the minutes providing for alternating meetings
between the two halves of the District.” (June, 2005)

II. Hosting an Area Assembly
See the Area 03-Arizona Area Handbook, For use during 2010-2011 Rotation, Last
Update: October, 2010, Section 3. Panels, The Agenda Committee and Assemblies, p.
21. Section may vary according to year.

III. Ad Hoc Committees
The District may appoint an Ad Hoc Committee.

IV. Changes to the District Handbook
As described in the pamphlet, The AA Group (Alcoholics Anonymous World Services,
Inc., 2005) p. 26:
Any motion to change the body of the District Guidebook is considered a structure
change. A structure change is a change in the way the District conducts the District
business.
All structure changes must be referred to the individual groups for
consideration. This ruling excludes only the appendix of past meeting motions.
The group then arrives at its group conscience, which the respective GSRs carry back
to the District at the next District meeting for sharing of full information, individual points
of view, and the practice of A.A. principles.
“On sensitive issues, the group [District] works slowly – discouraging formal motions
until a clear sense of its collective view emerges.
Placing principles before
personalities, the membership is wary of dominant opinions. Its voice is heard when a
well-informed group [District] arrives at a decision. The result rests on more than a
“yes” or “no” count – precisely because it is the spiritual expression of the group
[District] conscience. The term “informed group [District] conscience” implies that
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pertinent information has been studied and all views have been heard before the group
[District} votes.”

SECTION 4. DUTIES, RESPONSIBILITIES AND
REIMBURSEMENT OF OFFICERS AND COORDINATORS
I. Reports
Each Officer is responsible for providing a written and verbal report at the District
meeting. The reports may be delivered by the Alternate if attendance is not
possible

II. Duties of the District Officers
The Officers of the District Committee are:
District Committee Meeting Chair (DCMC)
District Committee Member (DCM)
Treasurer
Secretary


District Officers or Committee Chairs may serve as an alternate in one other District
position. (December, 2009)



The District will purchase Workbooks for all District service positions, and make
these available to the new people coming in with the next service rotation. Cost
will be charged to each position’s budget. (June, 2007)

 No member of Cochise County District shall hold the same position within the
 District for two full consecutive terms.
(December, 2005)


Three unexcused absences (of consecutive District Business meetings) provides
for an automatic forfeiture of office. (August, 2004)
DCMC 02-200:
 Chair the District Meetings
 Talk to groups in the District
 Take information to groups
 Make copies
 Email groups
 Talk to both DCMs
 Try to get Group interest in District
 Attend the Area Assemblies.
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Alternate DCMC 02-200: See description of Alternates on page 3 and 4.
DCM Districts 02-201 and 202:
Because our District has two sub-Districts, District 02-200 has two DCM’s.
As described in the AA Service manual, p. S31:


The D.C.M. carries the collective group conscience of the A.A. groups in the
District to the Area committee.

Among the two-way communication responsibilities of the D.C.M. are:
 Holding regular meetings of all G.S.R.s in the District.
 Assisting the delegate in obtaining group information in time to meet the deadline
for appropriate A.A. directories.
 Keeping G.S.R.s informed about Conference activities.
 Acquainting G.S.R.s with The A.A. Service Manual, Box 4-5-9, and other A.A.
literature.
 Holding workshops on carrying the message of the Seventh Tradition to nonsupporting A.A. groups.
 Holding sharing sessions on just about any service subject.
 And, of course, making a regular practice of talking to groups (new and old) on
the responsibilities of general service work.
From the A.A. Service Manual 2010-2011 Edition
THE DISTRICT COMMITTEE MEMBER (DCM)
The district committee member (D.C.M.) is an essential link between the group G.S.R.
and the area delegate to the General Service Conference. As leader of the district
committee, made up of all G.S.R.s in the district, the D.C.M. is exposed to the
group conscience of that district. As a member of the area committee, he or she is able
to pass on the district’s thinking to the delegate and the committee. (The pamphlet “Your
D.C.M.,” available from the General Service Office, provides basic information on this
service job.)
 A D.C.M. should have enough sobriety (generally four or five years) to be eligible
for election as delegate.
 He or she also needs to have the time and energy to serve the district well.






Duties
The D.C.M.’s job is primarily that of two-way communication. The D.C.M.:
Regularly attends all district meetings and area assemblies.
Receives reports from the groups through G.S.R.s and through frequent personal
contacts with groups in the district.
Holds regular meetings of all G.S.R.s in the district.
Helps the Conference delegate cover the area, which would be impossible for the
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delegate to do on a group-by-group basis.
Assists the delegate in obtaining group information in time to meet the deadline
for A.A. directories.
Keeps G.S.R.s informed about Conference activities; this includes setting up
opportunities for the delegate’s Conference report, occasionally making the
Conference report if the delegate cannot be present, and inviting the delegate to
regular district meetings.
Makes sure that G.S.R.s are acquainted with The A.A. Service Manual, the
Twelve Concepts for World Service, the G.S.O. bulletin Box 4-5-9, workbooks
and guidelines from G.S.O., and any other service material.
Helps G.S.R.s make interesting reports to groups, and encourages them to bring
new A.A. members to service events.
Keeps groups informed about Conference-approved books and pamphlets.
Organizes workshops and/or sharing sessions on service activities.
Regularly keeps in touch with the alternate D.C.M. and the delegate; sends
district minutes to the delegate and alternate, and exchanges them with other
districts.
Brings Traditions problems to the attention of the delegate.
Makes a regular practice of talking to groups (new and old) on the responsibilities
of general service work.

Term, Eligibility, and Election Procedures
The D.C.M.’s term of office is two years, coinciding in most areas with the terms of the
delegate, committee officers, and G.S.R.s. Some areas, however, rotate
half their committee members each year. D.C.M.s are generally elected in the fall
of the year. The election should take place after the G.S.R. election and before that of
the area delegate, because the D.C.M. is chosen either from among currently serving
G.S.R.s or from a combination of past and present G.S.R.s. In most areas, a candidate
for an area committee officer or Conference delegate must be a committee member
before being eligible for election. While district meetings to elect committee members
are most often held in advance of area assemblies, and separate from them,
occasionally travel distances make this impractical and/or a hardship. (This usually
means more districts should be set up.) If necessary, therefore, meetings to elect
committee members can be held immediately before area assemblies at the place where
the assembly meets. The committee member who is finishing a term sets up the election
meeting and, in most districts, notifies the G.S.R.s who have just been elected and those
who are going out of office. The method of election should be decided by the area
assembly or by the district committee.
Some options are:
 Most district committees allow all current voting members of the district
committee to vote in district elections.
 Some committees also allow newly elected G.S.R.s a vote, even though they
might not take office until sometime after the election. Many district committees
include alternate D.C.M.s, a secretary and/or treasurer, and other officers or
service committee chairpersons in addition to the D.C.M and G.S.R.s.
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Sometimes, these jobs are held by the G.S.R.s already on the committee;
sometimes, they call for additional voting members, who are eligible to stand for
D.C.M.

Election is either by written ballot or show of hands, with a majority needed to elect.
A district may also choose to follow Third Legacy Procedure (see page
S20), which requires a two-thirds majority.
Are there growing responsibilities for the D.C.M.?
Continuing growth of the Fellowship brings new opportunities for service to the D.C.M.
As the numbers of groups in an Area increase, the maintenance of a vital active link
between the groups and the Fellowship as a whole becomes a challenge to the D.C.M.s.
By maintaining active contact, both with the groups in the District and with the Area
delegate, the D.C.M. is a key link in ensuring that all the A.A. groups are aware of the
importance of their total participation in local, District, Area and world services.
Alternate DCM Districts 02-201 and 202: See description of Alternates on page
3 and 4.
District Secretary:
 Attend and participate in all District Committee meetings.
 Record, publish and distribute minutes of the District Committee Business
Meetings (and other District meetings).
 Provide a limited number of printed copies of previous meeting minutes at each
District Committee meeting.
 Notify District Committee members of District or Area information and other items
between District Meetings.
 Maintain and distribute District Contact Lists.
 Notify members of the District Committee of scheduled District Committee
Business meetings or other meetings and events.
 Acts as a senior staff member in support of the DCMC and the DCMs.
 Other responsibilities as assigned by the DCMC or as determined by the District
Business Committee.
Secretary instructed to purchase a tape recorder for use at the meetings.
(April, 2004)
District Treasurer:
 The care and custody of all monies belonging to the District and is solely
responsible for such monies.
 Keeping records of all contributions from Groups and all payments made from the
District’s accounts.
 Providing at each regularly scheduled business meeting of the District a written
account of the finances of the District, and provide a verbal report as well.
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Meet with outgoing Treasurer to transfer ongoing District accounts into the name
of the new Treasurer and the other District Officer designated as signatory as
described below.
Preparing and presenting the Annual Budget of the District for the next year, as
well as the Annual Report for the year just ended.
Only conference-approved literature may be purchased with District funds.
(February, 2011)
The Treasurer must have a minimum of two (2) years of continuous sobriety.
(December, 2009)
The District will pay host facility $15 for each District Meeting. (April, 2006)
District Treasurer will be responsible for bringing the donuts to the District
Meeting and was granted a budget of $20 per meeting. (April, 2006)
Donuts or Danish will be provided at District meetings and paid for by District.
(June, 2005)
From the A.A. Service Manual 2010-2011 Edition: Treasurer
DUTIES: The treasurer keeps financial records for the area and reports regularly
to the assembly. In most cases, the treasurer is responsible for encouraging
contribution support for area and G.S.O. services.
QUALIFICATIONS: The treasurer should be a responsible person with a solid
period of sobriety. He or she should be organized enough to keep good records,
and some accounting or bookkeeping experience is useful. Otherwise, the person
elected may need help in setting up a system, and possibly some clerical
assistance. Persuasiveness, firmness, and diplomacy will help the treasurer do
the job. If the committee includes a finance chairperson, the treasurer is free for
record keeping and financial controls.



Alternate Treasurer:
The Alternate Treasurer should be listed as the second District Officer signatory
on all district accounts. In the event that there is no Alternate Treasurer during a
rotation, the following officers shall assume the responsibilities as second
signatory in descending order:
1. Secretary
2. DCM
3. DCMC
The DCM or Alternate DCM may be be selected from either subdistrict as decided
by the voting members during a District Meeting.

III. Duties of the Committee Coordinators
General Service Organization (GOS) approved guidelines can be found on the Internet
on the GSO website found at http://www.aa.org/guidelines.
The Webservant and the Archivist positions will not be restricted to a single rotation;
however that continuation is not automatic. These positions must be voted on at each
15

rotation. Other Committee Chair positions can be considered for multiple rotations, also.
(December, 2011)
Answering Service
The Answering Service Committee is responsible to:
 Manage the budget of the Answering Service, paying the bills in a timely manner
and reporting the financial statistics at the District Business meeting
 Manage the operation of the District hot line telephone service to assure 24/7
availability.
 Recruit and train volunteers or the commercial service to answer the hot line
telephone service.
 Maintain and keep up-to-date the operations manual and related materials.
 Recruit volunteers to take 12th Step calls.
Reference Pamphlet: A.A.®Guidelines A.A. Answering Services
Archives
The Archives Committee is responsible to:
 Maintain a repository for various items of historical interest and spiritual value
concerning the history of Alcoholics Anonymous in the District.
 Maintains copies of all District Committee Minutes.
 Maintains copies of all District financial records.
 Requests and collects additional material on a continuing basis from individuals
and Groups in or pertaining to the District. Material may be historical, archival, or
memorabilia such as Group histories, records, programs, flyers, written or taped
histories, etc.
 Enlist the assistance of volunteers from throughout the Area to form an Area
Archives committee to assist with the collection, cataloging, preservation and
displaying of the District Archives.
 District Archives will be stored at the Serenity Club and a request will be made to
have the Archivist have keys to access the Club and the storageroom. (August,
2006)
From the A.A. Service Manual 2010-2011 Edition: ARCHIVES (corresponding
Conference committee - Archives): Oversees the preservation and organizing of A.A.
historical material already on hand, as well as the search for further historical records.
Corrections
The Corrections Committee is responsible to:
 Coordinates AA activities in correctional facilities throughout the District.
 Communicates and works with committee volunteers to better carry the message.
 Ensures that the District Correctional Committee meets quarterly.
 Maintains a supply of AA literature and provides same to volunteers and
correctional facility coordinators when requested.
 Motion that “Green Can” collections for literature for both Treatment &
Corrections be discontinued – passed (October, 2005)
From the A.A. Service Manual 2010-2011 Edition: CORRECTIONS (trustees’ Corrections
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Committee): Encourages A.A. members to assume responsibility for carrying the message to
alcoholics behind the walls, reviews all aspects of service to A.A. groups in correctional
facilities, and makes recommendations for changes and/or improvements. It is also concerned
with clarifying what A.A. can and cannot do, within the Traditions, to help inmate alcoholics
both inside and upon release.
Cooperation with the Professional Community (CPC)
The Cooperation with the Professional Community (CPC) Committee is
responsible to:
 Coordinate CPC activities throughout the District.
 Helps organize, set up, and run workshops when requested.
 Maintains an up to date copy of the GSO CPC Workbook and CPC literature.
 Cooperates with the Public Information Coordinator to avoid duplication of efforts.
From the A.A. Service Manual 2010-2011 Edition: COOPERATION WITH THE
PROFESSIONAL COMMUNITY (trustees’ committee on C.P.C./Treatment Facilities):
Responsible for suggesting policies and recommending activities that will help carry the
message to the still-suffering alcoholic through sharing information about the A.A. program
with professional groups and individuals who have contact with alcoholics, furthering mutual
understanding and cooperation between A.A. and professionals, and increasing
awareness of members and outside groups and organizations on ways of cooperating with
others without affiliating.
Grapevine
The Grapevine Committee is responsible to:
 Communicate and work with Group Grapevine Representatives to better carry the
message of the Grapevine and La Viña.
 Maintains communication with all District Groups.
 Sets up a display of Grapevine and La Viña materials including items for sale and
subscription information at District Meetings and assists Groups to set up their
own.
From the A.A. Service Manual 2010-2011 Edition: GRAPEVINE (meets jointly with
members of the Grapevine Corporate Board): Responsible for reviewing the development
and circulation of the Grapevine and La Viña for the past year at the group level; its
members also seek suggestions and recommendations in any area of the Grapevine and La
Viña, including material and format. The Grapevine Committee has been helpful in clarifying
matters of policy for A.A.’s international journal, in helping develop material related to the
magazine and, most recently, enabling the Grapevine to reach Spanish-speaking
alcoholics through La Viña, a bimonthly magazine in Spanish.
Meeting List
The Meeting List Committee is responsible to:
 Maintains contact with Group G.S.R.s, the D.C.M.s, the D.C.M.C. and the
Secretary to ensure that Group meeting information is as accurate and as current
as possible.
 Negotiate regularly with printers to ensure cost effectiveness.
 To see that an adequate supply of District Meeting Lists are kept available
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between printings.
Inform the Webservant when new meetings are established, so that they can be
published online prior to meeting the 90-day requirement for printed publication.
 New district AA meetings can be listed in the online meeting directly immediately,
but must meet for 90 days before being added to the printed meeting directory
(December, 2011)
 Prior to each tri-annual printing, reviews the draft meeting list with the DCM of
each sub-district. (October, 2011)
 Provides for an up to date printing of the Area Meeting List tri-annually in
February, August and October (August, 2010).
 Cause the Meeting Lists to be printed in a different color than the color used for
the previous printing (March, 2009).
From the Area 03 – Arizona Area Handbook 2010-2011 Rotation: (no GSO reference)
Meeting List Coordinator
a. Maintains contact with Intergroups and Central Offices, D.C.M.s and D.C.M.C.s and the
Area Registrar to ensure that Group and meeting information is as accurate and as
current as possible.
b. Provides for an up to date printing of the Area Meeting List quarterly and when
prudent. Should negotiate regularly with printers to ensure cost effectiveness.
c. Responsible for seeing that an adequate supply of Arizona Area Meeting Lists are
available for sale to Intergroups and at Assemblies.
d. Acts as an advisor to the Literature Panel with a voice but not a
vote*.
e. Serves as a member of the web site committee (updated 11/07)


Public Information
The Public Information Committee is responsible to:
 Coordinates Public Information activities throughout the District, working with
local Groups to more effectively carry the message through the media, through
families, and within the fellowship.
 Presents a PI training workshop to individual Groups to enable them to function in
their community.
 Maintains an up-to-date copy of the GSO PI workbook and a supply of PI
literature.
 Cooperates with the Web Servant to assure consistency of message and to
utilize the District website as a means of disseminating PI.
 Cooperates with the CPC Committee to avoid duplication of efforts.
From the A.A. Service Manual 2010-2011 Edition:
PUBLIC INFORMATION (trustees’ Public Information Committee): Responsible for
creating greater understanding of — and preventing misunderstandings of — the A.A.
program throughthe public media, electronic media, P.I. meetings, and speaking to
community groups.
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Social Chair
The Social Committee is responsible to:
 Plan, coordinate and manage regularly scheduled District social events through
the year such as the Founders Day celebration, and the Christmas and New
Year’s Alcathons.
 Initiate, plan, organize, and manage other District social activities.
Treatment
The Treatment Committee (formerly known as the Hospitals & Institutions
Committee) is responsible to:
 Coordinate AA activities in Treatment Facilities throughout the District.
 Sees that the District Treatment Facilities Committee meets quarterly.
 Appropriately utilizes information contained in the most recent version of the
Treatment Facilities Workbook published by GSO.
 Depending on funds available to the Treatment Committee, distributes copies of
GSO materials such as the Treatment Facilities Workbook, Treatment Facilities &
Bridging the Gap pamphlets and the “Hope” DVD/video.
 Motion that “Green Can” collections for literature for both Treatment &
Corrections be discontinued – passed (October, 2005)
 Change Hospitals & Institutions Committee name to Treatment Committee.
(February, 2004)
From the A.A. Service Manual 2010-2011 Edition: TREATMENT FACILITIES (trustees’
Committee on C.P.C./Treatment Facilities): Coordinates the work of individual A.A.
members and groups who carry the message to alcoholics in treatment facilities, sets up
means of bridging the gap from treatment to A.A., and works to clarify what A.A. can and
cannot do, within the Traditions, to help alcoholics in treatment.
Webservant
The Webservant is responsible to:
 Update, maintain and oversee all activities of District Website.
 Coordinate with all other Committee Chairs, District Officers, and the District
Committee Member (DCM) to maximize the effectiveness and efficacy of the
District website.
 Maintain an up-to-date online Meeting List for all A.A. meetings within the District.
 Most up-to-date meeting information will be maintained on Cochise County AA
website. (February, 2009)
 Cochise County AA website will be permanently maintained. (June, 2006)
 Motion that the CPC website be implemented and funded by District at a cost of
approx. $100/year: voted 9-yes, 0-no (December, 2003)
From the GSO Pamphlet - A.A. Guidelines Internet
Some committees choose to create their own Web site guidelines, including: description of
the site’s purpose; details of the Web site’s content; procedures for adding or removing
content; committee rotation schedule; defining the difference between a Web site
committee and a Web site maintenance team (e.g. Web master and alternate); guidelines
for the Web site committee and, if applicable, guidelines for the Web team outlining its
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composition and responsibilities.
From the Area 03 – Arizona Area Handbook 2010-2011 Rotation:
Webservant
a. Updates, maintains and oversees activities of Area Website, including paying for
website and domain name hosting fees to be reimbursed by Area Treasurer.
b. Provides admin committee with updated list of all website hosting and site
management user names and passwords.
c. Is available to all panels as an advisor on any topics concerning website with a voice
but not a vote.
d. Is available to assembly to run any projection screen information such as election
results.
e. Chairs the website committee.
f. Updates: Revised July 2009 to reflect assembly floor motion passed at 2009 Preconference Assembly making Webservant an appointed coordinator position
Ad Hoc Committees
Ad hoc is a Latin phrase that means "for this purpose". As we use it here, it means a
committee created to deal with a specific problem, issue or task. When an ad hoc
committee has completed its work, it automatically terminates and ceases to exist.

IV. Reimbursement of Officers and Committee Coordinators
Each Officer and Committee Coordinator has a budget, the use of which is his or
her responsibility. Individuals who are not sure an expense is appropriate may
consult the District Treasurer, DCM, DCMC, or the District as a whole.
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SECTION 5. Flow of a Motion
As found in the Area 03-Arizona Area Handbook, For use during 2010-2011
Rotation, Last Update: October, 2010, p.35:

VI. Flow of a Motion
(See Flow Chart following Section below on Procedures)
1. Definitions
Motion: To officially request that a specific action be taken
Second: All motions must be seconded by another individual who supports the motion.
If there is no second the motion dies.
Discussion: To talk about the pros and cons, and ask questions about a motion on the
floor.
Amendable: To amend or alter a seconded motion on the floor. Only the individual who
made the motion may amend it, and the individual who seconded the motion must
agree with the amendment. A recommendation from panel is not amendable on the
Assembly floor.
Majority: (Simple Majority) 50% plus one, of the voting members present.
Substantial Unanimity: 2/3 of the voting members present.
Structure Change: An action that would affect the structure of the District.
Motions for structure changes must first be returned to the groups in the District, by the
group GSRs, and voted on at the following District meeting, at the earliest. Structure
changes require a 2/3 majority vote to pass.
Minority Opinion: A stated or written opinion on a motion given by an individual who
voted on the minority, ("losing") side of the motion.
Motion To Reconsider: When a stated minority opinion results in causing one or more
individuals who voted in the majority on that motion, to change their mind about how
they voted, this person may request that the motion be reconsidered. (Needs a second)
Motion To Table: To put a motion in suspension indefinitely. A tabled motion will stay
tabled (but will continue to appear on the agenda under old business) until a motion is
made and seconded, to un-table the tabled motion.
Plurality Vote: Most Votes
2. Protocol
a. Whenever addressing the District Committee, please speak so that all present can
hear you. (Motions, seconds, amendments, comments, debates, points, etc.)
b. Motions fail if they do not receive a second.
c. Remember to play nice! (No hitting, swearing, biting, etc.)
d. Chairperson decides
e. RULE 62
3. Procedures
(a.k.a. Additional Things To Holler From The Microphone)
Other Procedures that may take place during the discussion of a motion are:
a. Point of Order: To object to a procedure or to a personal affront b.
Point of Information: To request or give information
c. Point of Privilege: To comment about noise, room temperature, etc.
The above Points may interrupt the speaker, do not require a second, are not amendable,
allow no discussion and do not require a vote.
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Section 6. Chart of Arizona Area Structure

(5) Arizona Area Assembly acts on Panel Recommendations
(6) Delegate carries Arizona Area Group Conscience to GSC in New York and brings back report.
(7) General Service Conference works to help individuals, Groups, and service bodies
carry the message to the alcoholic who still suffers.
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District 02 - Cochise
District 03 - Coconino
District 04 - Gila
District 05 - Graham
District 06 - Greenlee
District 07 - La Paz
District 08 - Maricopa
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District 09 - Mohave
District 10 - Navajo
District 11 - Pima
District 12 – Pinal
District 13 - Santa Cruz
District 14 - Yavapai
District 15 - Yuma

Cochise County District:
02-201 – County line east to San Pedro River, County line south to border.
02-202 – San Pedro River east to County line, County Line south to border.
Note: Wilcox is part of Cochise County District and not part of Graham County

SECTION 7. DISTRICT MAP AND BOUNDARIES

District 01 - Apache

SECTION 8 – PAST MEETING
MOTIONS
District 02-201 & 02-202 Structural Changes:
August, 2003 – June 2016
June 2016

Require Alternate Treasurer or other officer to be second signatory on active
accounts.

Feb. 2015

Attendance of District officers (DCMC and DCMs) at Area 03 Assemblies will
be fully funded by the District. Eligible expenses are listed.

Dec. 2011

New District AA meetings can be listed in the online meeting directory
immediately, but must meet for 90 days before being added to the printed
district meeting directory.

Dec. 2011

The bi-monthly district committee meeting will
locations alternating between the two sub-districts.

Oct. 2011

Moved that GSR reports be given at the beginning of each meeting.

Oct. 2011

Moved that we dispense with the reading of the minutes at the beginning of
the meeting, and that GSRs, Officers and Committee chairs should come
prepared with any questions, corrections or comments. This motion follows
the updated position description for the District Secretary, to wit: Provide a
limited number of printed copies of previous meeting minutes at each District
Committee meeting.

Oct. 2011

The Webservant and the Archivist positions will not be restricted to a single
rotation; however that continuation is not automatic. These positions must
be voted on at each rotation. Other Committee Chair positions can be
considered for multiple rotations, also.

Aug. 2011

Motion to go back to the Groups and tell them that it (the AA staffed
answering service) was not possible at this time and that we were going to
leave it with the (commercial) answering service

Feb. 2011

Only conference-approved literature may be purchased with District funds.

Oct. 2010

Structure motion to change operation of answering service to utilize
volunteer AA members, rather than non-AA employees. Taken to groups
after this district meeting.
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normally meet at

Aug. 2010

Meeting lists will be published three times a year, in February,
August and October.

Aug. 2010

Re-tabled motion - To extend voting rights to committee chairs and
District officers.

June 2010

Reimbursable expenses for attendance at Assemblies is limited to
$200 for 3-day Assemblies and $125 for 1-day Assemblies.

June 2010

Tabled motion – To extend voting rights to committee chairs and
District officers.

Dec. 2009

District Officers or Committee Chairs may serve as an alternate in one
other District position.

Dec. 2009

The Treasurer must have a minimum of two (2) years of continuous
sobriety.

Dec. 2009

The “taking over the phone service” proposal was accepted by most
groups, voted on at district level and passed.

Mar. 2009

Meeting lists will be in different colors each printing.

Feb. 2009

Motion to maintain status quo of the combined 02-200 districts carried.

Feb. 2009

Most up-to-date meeting information will be maintained on
Cochise County AA website.

Dec. 2008

Meeting lists will be published three times a year, in February, July
and November.

June 2007

District will purchase Workbooks for all District service positions, and
make these available to the new people coming in with the next
service rotation. Cost will be charged to each position’s budget.

Aug. 2006

District Archives will be stored at the Serenity Club and a request
will be made to have the Archivist have keys to access the Club and the
storage room.

June 2006

Cochise County AA website will be permanently maintained.

Apr. 2006

District will pay host facility $15 for each District Meeting.
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Apr. 2006

Motion to change District meeting time from 9am to 10am – failed.

Apr. 2006

District Treasurer will be responsible for bringing the donuts to the
District Meeting and was granted a budget of $20 per meeting.

Feb. 2006

print meeting lists 3 times a year.

Dec. 2005

no member of Cochise County District shall hold the same position within
the District for two full consecutive terms.

Oct. 2005

Willcox readmitted to District 02/202.

Oct. 2005

Oct. 2005

Motion that “Green Can” collections for literature for both Treatment &
Corrections be discontinued – passed
Motion that PI members be reimbursed for mileage when on committee
business - failed
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June 2005

“… pointed out that there is an action in the minutes providing for
alternating meetings between the two halves of the District.”

June 2005

Donuts or Danish will be provided at District meetings and paid for by
District.

Apr. 2005

motion made and seconded that GSRs may not hold a Chair
position because of potential of interest; tabled.

Apr. 2005

suggestion – not motion - that a list of motions that have been tabled
be kept for future reference

Aug. 2004

“… reminded that 3 unexcused absences provide for an automatic
forfeiture of office is in force…”

May, 2004

The tape recorder has been purchased.

Apr. 2004

An ad hoc committee is needed for work on a handbook for our district.

Apr. 2004

Moved, seconded and passed that workbooks be obtained from
GSO for all new committee chairs.

Apr. 2004

address name for PO Box change from Huachuca Mountain District to
Cochise County District.

Apr. 2004

Secretary instructed to purchase a tape recorder for use at the
meetings

Feb. 2004 change Hospitals & Institutions Committee name to Treatment
Committee.
Feb. 2004

Districts 201/01 and 201/02 be combined on temporary basis and the
combined District renamed Cochise County District.
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Dec. 2003

Motions to create a hospital and institution facilities committee
chairperson position (formerly known as the treatment facilities
chairperson): voted 9-yes, 0-no superceded 2/04

Dec. 2003

Motion that the CPC website be implemented and funded by
District at a cost of approx. $100/year: voted 9-yes, 0-no

Aug. 2003 Failed motion – Untabled previous motion that Huachuca Mountain District
change the fiscal year from January thru December, to February thru
January, for 2003/2004 (and continuing?).
1-yes, 5-no.
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